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Executive, Ressarch and Reports 2l; Hovember 1954
THRU ¢ Chief, Economic Research Area

Acting Chief, Services Division

Discussion With Clark Committee Staff Members

1. The questions asked by Colonel Millsr and Mr, Magruder
were concermed with the administration of the Division and
problems of duplication in fumections within CIA and within the
intelligence commmity,

a, Administration
{2) Question: What is the mission of the Division?
An t To produce all=source eccnomic intellis
gonce on services sector of the Soviet Bloc, %o
contribute to the coordination of intelligence production
and to National Intelligence Estimates,

(2) Question: How many Branches are there?

%g ¢t S8ix: Transportation, GCommmnications,
Population and Manpower, Organizations and Management,
Trade and Finance, and Construction,

(3) iont What 15 meant by the services sector
of tm

r ¢ By the services sector, we mean those
ind ies and activitles which serve other segments,
such as the industrial or agricultural segments, or
are of common concern, such as population and manpower,
(L) stion: How many people have you?

e

(5} %s‘hi@z What iz your T/0 and what are you doing
to fi

P - Foople are in process for all 25X1A1a
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(6} Question: Do vacancics represent a loss in
persamel, or merely a margin of unfilled positions?

% + Owr failure to staff completely is,
in part, to resignations and transfer of persomnel,
{No further details were requested or given,)

{7) 3Juestion: ¥What are the functioms of this Division?

Answer : Summrized brlefly, there are four major
functionst (1) Intelligence Staff Fumetion; {2) Coordina-
tion Function; (%) Research Functicn; and (L) Training,
The answer included an expansion of these four,

{8 & : Do you staff according to need or in
crder to match a rigid T/07

swer & We staff according to needs, At this
point, we mentioned the personnel strength of the
various Branches,

the intelligence we need on population and mamower?

&_g%r + The Basic Ddvision publishes an
encyclope on the subject that is not always
timely and does not always provide intelligence for
purposes of the NIE's and other Office~wide subjects,
The Basic Division is not able to function on a ¢crash
btasis and answer spol inquiries, nor do they have
professionals In this field,

{2) %?2.% #hat measures have been taken to avoid
duplication in the field of population and manpower?
It looks as if the State Department has responsibility
for the combaxy's population and ethniec status,

r 1 The Population and ¥anpower Branch hac
the ¢ manship of the EIC subcommitiee in this field,
This subcommittee has surveyed resssrch deficiencics and
has made recommendations for £1illing these deficiencies, 25X1A
The subcommittee also reviews rescarch in this fie
and mkes recommendation on it,

25X 1AV
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Fprmez studies on the
et Bloc, It also provides those data and

estimates as required Ly the cmmxity that it is
in the best position to produce, e are in this
field because of the need to inow ﬂw present and
future population and manpower available fer the
operation of the econony, By way of example, the
importance of knowing the agricultml labmr force
and the productivity of this force was pointed out,
(3) {Col, Miller) Who requested that this
be sel wup, :

Answer: The profescionals in the fleld (State,
CIA, ete, decided that this was needed, wrote up &
mumendatim which was approved by the IAG and
thereupon financed by CIA, and operated through the

4I6 subcommittes,

{h) gQuestiont “hat studies have been produced by
Agencies other than the CIA in the fisld of population
and menpower within the last two years?

% (Ho answer could be given to this question,
and Colonel Miller did not wish to call in the Branch
Chief who would have been able to supply the answer
because of the pressure of time, Col, ¥iller was told
that the information would be supplied at a later date,)

(5) ti Colonel Miller said, "I don% see why,
if the ) 1 labor force is a‘hmiind in the &anchas
of B/I, them is any nsed for a group hers luvolved in
this sams general ~rocblem,™

&%@ r 3 S/P¥ is concorned with research in the
lsbor force as to what is actually available, thereby
furnishing & control and check figure on whal manpower
reqniremts a particular industry might have, More—
this branch is concerned with mking contributioms

iE*a on present composition of the population and
prcjectim-s into the fubure, ne of ‘t!'m big problems in
labor force rescarch is the present status of foreed labor,
It is in this comnection, for ﬂxampla that the research
of this Branch is so valuable,  The t}mhlam of trans=
ferring portions of forced labor into free labor and
specific problems involving foreed labor require
particular attention to spueial sources,
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&) fwptions “hat wesares sre bodng taken to
avedd dupdivation in othor fisida?
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gation: (Col Hiller) ‘het cbout this Urganizations
b Jranch?! What 43 ite goaly

ptdont (McOruder) You are toncernsd with the
sl Lissn of anthority then?

Amwars Yes, and wors specifically (to MeSruder)
hers ia an sxample of Lhet effort (the Jurrent Intelligance
memorandua on dectelon meldng,) (Hetruder noted, in reading

- ks, theb Falnsod bed talked to & lot af wargoviots, )

(9) susetdem: (Motrudsr): Is thers much Lhat you esn
add Lo Fainsodbs worl?

/ dopt Yos, e bellsve thst Falnsod ropresents

& good intpoduction to tids field of menagewent and decision
making, {Melruder)s Doee this dreneh go into the role of the
lsbor walony in bhe ewonciy and thedr (labor uniom aslructure}
inewert Yes, and In thls connection, the brench hos done sous
spealal support for the UD/P eide of the agency on Laoor uniens

in the Suropssn Zatellites.

(10) Zu gt (Gol. siller): fow this Comsuniecations
_ SAY coirerned with the knoededge that lines exdaet
sverbesd snd waderground, ete.?

ingwers Yoo, (aswer incomplete beousse of wul,
Hiller's tuming 1o & report by 9/0% an the "Forelgn Iroadoast
Guecoptdon Yotantdal of the USSEY, Observad: Now this ls the
zonl S0k questdon Len't ib~eudother the Soviet raopls cun really
tuns in our brosdossts. (it this poiot I showsd tiex 25X1A9
the comuendation from 008 on the good work wivesdy cond’s/ri a

in this partieular sories,)

4
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(11) guestion (Col. Hiller}s Are you having kicks
from the 1%y In the field of duplication' b

. Aigwsr: Only one to our knowledgejw-shich involven

GdL and the effort by the arctic Section of 8/ end study
shipping oo the northern sex route. The study of merchant
shipping slong the Hovthemn Ses Route i important to an es-
timate of the sconomic development of the Soviet Arttie., ONI
takes the position that the Northern Sea Boute is primarily

ai‘r smmma mig:&ﬂmg‘ We are hoping to get this matter
atralghtened out, and any avent we are coovrdingting sveryth
we do in this field with OHI. fne e

mestiont by /% stefft Are there semo papers oy

% you would like to receiva?

ingwer (by Malruder): I beldeve that you will get a

reguent for & listing of studies and for other information. Ve

?ape- te get back, for this trip visit was sord of an orientetion
ar WS,

25X1A%9a
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